
 

MANAGEMENT DEVELOPMENT PROGRAMME 

Our management development programme is a highly creative and 

vibrant programme which provides the essential knowledge and 

understanding required to perform the leader/manager role 

effectively.  The programme is designed with small to medium sized 

businesses in mind and reflects the challenges leaders face in this type 

of enterprise. 

 

The aim of the programme 

 

The aim is for participants to become a truly 

authentic leader/ manager equipped with the 

tools and techniques required to bring out the 

very best in people and get great business results.   

 

Leaders and managers are a key driver in 

increasing employee engagement; remember… 

high employee engagement leads to increased 

productivity and profit. 

 

This programme will help leaders and managers 

identify ways to engage people and teams and 

ensure the business retains its talent. 
 

Our approach 

Our approach is to always ensure the work we do together has a clear and focussed outcome that adds value, makes a 

difference and is completely tailored to meet the needs of you and your business.  We also understand that your time is 

a precious commodity so we have designed this programme to run over a five to six month period to maximise your 

learning whilst enabling you to manage and lead your teams and/or the business at the same time.  

 

The programme is based on experiential learning as it is one of the powerful ways of creating long-lasting and positive 

outcomes.  The one day launch event followed by six interactive and engaging workshops will use a range of activities 

from discussion to group work, indoor and outdoor activities and events with a difference to provide you with the 

maximum opportunity to learn through a variety of experiences.    

 
We’ve all been on courses where nothing changes as a 
result so to enhance and embed your learning, you will 
also have the opportunity to work with your own coach 
between each workshop via a series of six 1:1 coaching 
sessions.  Through these sessions you will identify your 
goals and aspirations and develop a personalised 
learning plan that delivers powerful and long-term 
results. 

Are you ready to become a 

truly authentic leader?  

 

Did you know? 

43% of UK managers rate their line manager as ineffective. 

Ineffective management is estimated to be costing UK 

businesses over 19 Billion per year in lost working hours.  
Dept. for Bus innovation and skills (July 2012) 

72% of employees reported a lack of leadership & 

management skills in their organisations – CIPD May 2012 

62% of people leave their job as a result of their manager 



 

   
Introduction and Launch 

• Introduction to the programme 

• Set your learning goals 

• Agree how you will work with your Programme Leader and Coach 

• Explore leadership and management theory 

• Examine  how leadership has a positive impact on employee 
engagement and understand the business benefit this brings 

 

Workshop 1: Understanding Self 

• Identify your strengths and personal values 

• Identify what matters to you 

• Align your values and personal motivators 

• Explore how your insights can improve working relationships 

• How to become an authentic leader 

 

Workshop 2: Leadership in Action 

• What it is like to be led by you? 

• Personal traits under pressure 

• Communicating with impact 

• Influencing and engaging the team  

• Key traits of a leader that motivate a team to maximise performance 

Workshop 3: Bringing out the best in your team 

• Identify the characteristics of a high performing team 

• Examine the team and the roles people play 

• Understanding and respecting differences 

• Dealing with conflict 

• Motivating the team 

 

Workshop 4: Achieving results through individuals 

• Managing performance to achieve results 

• Having honest conversations   

• Dealing with underperformance 

• Managing Talent  for  a win/win outcome 

• Managing business risk through robust succession planning 

 

Workshop 5: Managing others through change 

• Explore the formal and informal organisation 

• Consider how people react to change 

• Change models and the steps for leading change 

• Engaging, communicating and involving others in change 

• Overcoming resistance to change 

 

Workshop 6: You as an engaging and inspiring leader 

• Reflective practice 

• A leader of choice 

• Review learnings and developing an action plan 

• Building self-belief 

• Setting goals that will inspire you and others to succeed 

 

Personal Coaching 

Session 3 

Personal Coaching 

Session 4 

Personal Coaching 

Session 2 

Personal Coaching 

Session 1 

Personal Coaching 

Session 5 

Personal Coaching 

Session 6 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Your investment, our commitment 
 

The programme fee is £3000 and this will include all the modules and 

materials, attendance at 7 x one day workshops, 6 x monthly coaching 

sessions and support throughout the programme.   

 

In return we will take you on an inspiring journey with a difference and one 

you will never forget! 

 

  

Outcomes of the Programme 
This programme provides the essential knowledge 

and understanding required to perform your 

leader/manager role effectively.  As a result of 

attending you will be able to:- 

 

 Identify your personal style and understand 
the impact it has on those around you. 

 
 Develop your self-awareness to understand 

your own style and know how to adapt your 
style to meet the needs of others. 

 
 Communicate with greater confidence in a 

way that engages and motivates your 
colleagues and team. 

 
 Manage others more effectively bringing out 

their best, empowering them and deal with 
conflict positively and constructively. 

 
 Develop the performance of others learning 

how to motivate different individuals and 
manage under-performance. 

 
 Lead and manage change successfully, within 

the business, dealing with resistance along the 
way. 

 
 Discover how to be an authentic and inspiring 

manager with influence. 
 
 Develop an action plan using reflective 

practice through supportive coaching sessions 
over the duration of the programme.  

 

Business Benefits 
 

 Inspire people to be their best, increasing 

your overall productivity. 

 

 Enhance your customers experience by 

instilling customer centric thinking. 

 

 Motivate the workforce to become 

advocates of your business. 

 

 Build an environment of honesty and trust 

where change is embraced supporting future 

growth of the business.  

 

 Encourage creativity and help innovate your 

business. 

 

 Contribute to reduced sickness levels by 

creating a positive working environment. 

 

 Reduce staff turnover and nurture talent by 

engaging and developing your people. 

 

 Attract great people though a reputation of 

being a good employer. 

 

 Communicate and lead your people toward 

achieving business goals providing clarity 

and purpose. 
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Why Pro-Development?  

 

 Passionate about developing people.  

 Commit to delivering outcomes that make a difference. 

 Highly experienced, qualified and inspiring with over 20 

years’ experience of working in learning and 

development. 

 Listen and respond to your feedback to achieve the 

right outcomes.  

 Believe work and learning should be enjoyable and will 

bring a sense of fun, energy, warmth and creativity to 

this programme. 

 We care and will strive to do the very best for you. 

 Build strong and lasting relationships with honesty, trust 

and integrity. 

 

About Pro-Development 
After spending over 20 years developing managers and leaders in a wide variety of organisations across the UK, Pro-

Development was founded by Michelle Mook to provide the opportunity to work with small to medium sized businesses 

in the Yorkshire area helping to support the engagement and development of people.  Pro-Development offers a wide 

range of services to help support the growth of local business. 

 

•Creating vision and 
direction 

•Measuring and  
managing performance 

•Development planning 

•Managing your talent 

•Training your trainers 

•Developing leaders 

•Leading change 

•Building and developing 
teams 

•Team events and away days 

•Coaching to improve 
performance 

•Communication 

•Presentation and impact 

•Managing self and others 

•Relationship management 

•Conflict Management 

•Time Management 

•Facilitation Skills 

•IT Training 

•Recruit the right people 

•Retain your future talent 

•Induction for new starters 

•Diagnostics and analysis 
on people and teams 

•Action planning to 
remove barriers and 
improve productivity Employee 

Engagement 
Training and 

Development 

Organisational 
Effectiveness 

Leadership 
and Team 

Development 



 

 

 

 

 

 

Be part of our next programme:- 

 

 
 

 

 

 

 

 
PRO-DEVELOPMENT (UK) LIMITED 

44 Moorfield Drive, Wilberfoss, YORK YO41 5PZ 

Telephone 07772 921460 ∙ 01759 380353 

 
info@pro-development.co.uk 
www.pro-development.co.uk 

@GrowingPeople 
 

PRO-DEVELOPMENT (UK) LIMITED Registered No 7739982 England   Registered office 44 Moorfield Drive, Wilberfoss, YORK YO41 5PZ 

 
Interested in our Management Development Programme? 

 

Ring NOW on 07772 921460 or complete the attached booking form 
TODAY 

 

Launch day - 30 April 2014 

Workshop 1 - 20 May 2014 

Workshop 2 - 18 June 2014 

Workshop 3 - 15 July 2014 

Workshop 4 - 20 August 2014 

Workshop 5 - 16 September 2014 

Workshop 6 - 14 October 2014 

http://twitter.com/GrowingPeople

